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This document is designed to support the communication of consistent information on the Scheme to 

potential new signatories and other stakeholders 

1. Background 

• The scheme was created in 2018 and launched in January 2019. As at summer 2019 it has 14 

signatory organisations in various stages of implementation, with several other organisations 

preparing to sign. We anticipate an increase in signatories in early 2020 once existing 

signatories have successfully started implementation at scale.  

• The scheme is linked to other efforts to prevent sexual exploitation and abuse through the 

employment cycle, including particularly the Interpol pilot of an international criminal vetting 

system for the Aid Sector and the DFID-led Humanitarian Passport scheme that is due to be 

piloted in late 2019. 

• Implementation is on a rolling basis, with some signatories – mainly those with centralised 

systems – rolling out from the centre, while other membership organisations are rolling out 

across some parts of their confederations before others. 

• The Scheme consists of two main commitments: 

o A commitment to systematically check with previous employers about any SEA issues 

relating to potential new hires 

o A commitment to respond systematically to such checks from others. 

• The scheme complements other processes such as police checks, as it picks up perpetrators 

who have had disciplinary processes taken against them but who may not have been 

investigated by the police or other authorities. 

• It also provides a registry of signatory contact points, and legally robust formats, which make 

checks easier to conduct for signatories, as well as providing a public commitment to making 

additional checks which demonstrates organisational seriousness about addressing the 

specific issue of repeat perpetrators of Sexual Exploitation and Abuse moving between 

organisations. 

• The scheme is intended to ultimately cover all staff in positions of power over affected people, 

including both national and international/expatriate staff, of a majority of humanitarian and 

development organisations. This is expected to be achieved within the next five years. 

 

2. Signing up to the scheme 

• The scheme actively welcomes, and actively seeks, additional signatories. The greater the 

number of organisations who commit to checking new staff, the safer their own staff and 

affected populations will be. 

• Signatories must: 

o Affirm that they are committed to preventing sexual exploitation and abuse by 

their staff, volunteers and other stakeholders by formally endorsing the scheme. 

o Provide and update all required contact details, including the Authorised 

Member/Affiliate contact name(s) and/or email(s) to seek disclosure data. 

o Submit its request through the head of the organization. 

• Before signing, Organisations should be confident that they can deliver on the two main 

commitments, which means in practice that they will need to be able to conduct reference 



checks on all new hires and be able to nominate a trusted contact point with access to a 

secure internal database of all former and current staff disciplined for SEA offences.   

• Where new signatories have multiple members or affiliates, they will need to think 

through which parts of the organisation will be able to implement immediately, and 

whether other parts can implement later. The scheme is designed to accommodate all 

organisational types, including membership organisations with tens or hundreds of 

independently governed members.  

• There is currently no subscription or other cost to signing up. However, there may be costs 

involved in improving internal HR, record keeping, hiring systems and staffing. 

• The SCHR is developing a ‘How to’ guide, based on the experiences of early signatories, to 

make implementation as simple as possible.  

 

3. HR/Legal Issues 

• During initial roll out, signatories identified two potentially challenging areas that were 

hampering implementation: 

o Data protection and privacy laws and regulations 

o National labour laws 

• The SCHR and signatories are coordinating a global approach to resolving these issues with 

both global and local law firms across over 50 jurisdictions globally, so that signatories can 

implement in confidence that they are not breaking laws or regulations.   

• We expect to have legal clarity in most of those jurisdictions by the end of 2019. Where 

there remains some uncertainty country-by-country implementation is supported by the 

scheme, allowing potential legal risk to be managed. 

 

4. Operational Roll out 

• SCHR convened a very positive meeting of signatories in June 2019 that allowed in depth 

discussion and illustrated the commitment of the agencies present. 

• The meeting brought together legal, HR, Safeguarding and operational staff to identify 

challenges to implementation and share learning on how to resolve them.  

• Roll out is very much on a future forward basis, but where possible we’re encouraging 

incorporation of existing records going back a minimum of five years. 

• SCHR will provide regular updates to signatories and other interested stakeholders on roll-

out progress both directly and via the SCHR website: https://www.schr.info/the-

misconduct-disclosure-scheme 

 

5. Questions for consideration by new signatory organisations 

• Depending on the structure of your organisation, think about how many 

affiliates/members you have and how connected they are to the signatory. Is the whole 

organisation signing, or only part of it? 

• What systems will you need in place to implement systematically and sustainably 

• Will you need additional staff time, or can it be absorbed into your existing reference 

checking process? 

• How will you communicate the scheme internally, and how does it complement your 

organisations other Prevention of Sexual Exploitation and Abuse systems. 
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